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Communication

Align your Process to your Goals
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Code Review Policy

• One overall strategy?

• How many reviewers? 

• Who should be on the review?

• How many approvers?

• How large should a code change 
be?

• How fast should the first response 
happen?

• How fast should the turn-around 
time be?

• What needs to be reviewed?

• Do we have different types of 
reviews?

• Do we have different roles for 
reviewers?

• What approval criteria do we have?

• When should a code change be 
reviewed?

• How should a code review 
description look like?

• ...
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